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Meeting Minutes 5 

 6 

Committee Members Present:  Susan Shashok, Kirk Fiske, Heather Seeley, Chris Robbins, Gary Baker and 7 

Don Keeler.  Absent: Ryan Emilio. 8 

 9 

Town Staff:  Town Manager Kathleen Ramsay, Director of Public Works Planning Dan Werner, Director 10 

of Public Works Operations Bill Kernan and Treasurer/Accounting Services Manager Jackie Sullivan.     11 

 12 

Others present:  Dean Rheaume and Mr. Cinquegrana of Chipman Park 13 

 14 

The meeting was called to order by Chair Susan Shashok at 8:15 a.m. 15 

 16 

Approval of Agenda -  Gary Baker moved that the Committee approve the agenda for the meeting. 17 

Heather Seeley seconded the motion which was approved unanimously by the Committee, with 6 in 18 

favor, 1 absent (Emilio). 19 

 20 

Approval of Meeting Minutes of October 13, 2016 – Don Keeler moved that the Committee approve the 21 

minutes of October 13, 2016, and Heather Seeley seconded the motion which was approved 22 

unanimously by the Committee, with 6 in favor, 1 absent (Emilio). 23 

 24 

Citizens Comments 25 

 26 

Prior to citizen comments, Keeler said that something really needs to be done on Exchange Street.  27 

There had been another water repair and he’s worried these industries will begin drilling their own 28 

wells.     Shashok said that Exchange Street and Route 7 South are on the top of the list of areas needing 29 

attention. 30 

 31 

Dean Rheaume asked about Creek Road.   Ramsay said that after the recent public meeting to go over 32 

the study, it was realized the study was really incomplete.  They are now looking to focus on feasible 33 

options and come out with a new study by early December. 34 

 35 

Public Works Capital Budget FY18 36 

 37 

Dan Werner presented the proposed Public Works Capital Budget that totals $755,668.  This budget 38 

includes $62,000 for work on gravel road improvements.  He said there are some areas where ledge is 39 

beginning to infringe on the roads and he would like to begin blasting some of these areas.   40 

 41 
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$5,000 had been allotted for Creek Road restoration should it be needed.   Shashok said that last year 42 

the Town spent $60,000 on Creek Road restoration and that meant other gravel roads did not get any 43 

improvements, so wondered if we should be setting aside more while we wait for it to be repaired. 44 

 45 

Dean Rheaume said nothing has been done on Creek Road and it’s still closed.  He said it’s 20’ wide, 46 

which is wide enough for vehicles and he has watched large, heavy farm equipment going through the 47 

closed off section with no problems.    Shashok said there are still repairs that need to be done before 48 

she is comfortable opening it, and there is not a lot of money in the budget to go towards those repairs.    49 

 50 

Rheaume said the Town has illegally closed this road and kept it closed and the engineer at the public 51 

meeting couldn’t provide a reason for it to be closed.  Shashok said if he wanted to review the road 52 

closure it needed to be done properly.   Seeley said she had ridden down there when the road was being 53 

graded and she would like to have the Selectboard go and look at it again.  Shashok told Rheaume that if 54 

he had evidence the road was closed incorrectly then he needs to go to the Selectboard and they can 55 

request the Committee to review it again. 56 

 57 

Werner went over the sidewalk projects for the FY18 budget year including areas on Main Street, North 58 

Pleasant Street, Charles Ave, So. Pleasant Street and a small section of Court Street.    59 

 60 

Seeley suggested doing away with the narrow sidewalk on the west side of South  Pleasant street to 61 

allow more space for parking.  Ramsay said the Local Project Management Team had suggested making 62 

South Pleasant Street one-way and relocate the ACTR bus stop there at least temporarily to see how it 63 

works. 64 

 65 

There is $5,700 in the budget for trees, and Chris Robbins asked who watered the trees after they were 66 

planted.  Dean Rheaume suggested splitting the budget in two and use ½ for trees and ½ for watering.  67 

Shashok suggested talking to the Urban Forestry people about the watering. 68 

 69 

Werner said that other projects included in this budget were a stabilization project of about 200 feet of 70 

Shard Villa Road where the river is encroaching on the roadway.   71 

 72 

$130,300 is budgeted for work on Colonial Drive.  Werner said this amount is for the highway portion 73 

only and includes improving drainage in this area and taking it underground to Washington Street 74 

Extension where it will be directed towards Seminary Street.   Keeler said there shouldn’t be any more 75 

water directed to the Williamson Heights area or there are going to be problems, and at times there’s 76 

already water coming over Happy Valley Road.   Werner said the Colonial Drive drainage would not be 77 

directed to this area.  Shashok suggested Werner speak to Ashley Lucht from the State Environmental 78 

Conservation Department about doing some planning for this area.  Robbins suggested looking into 79 

green infrastructure alternatives. 80 

 81 

Werner went on to describe the drainage and greenbelt project on North Pleasant Street to correct the 82 

drainage that runs down driveways and yards to Seymour Street, and improvements to road and 83 
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drainage on Hillcrest Road.  Part of the Hillcrest project involves replacing a 1” and 4” water line to an 8” 84 

line.    Keeler said he had a hard time spending money on Hillcrest when it is used primarily by 85 

Middlebury College. 86 

 87 

Also in the budget are funds to go towards reconstructing approximately 200 feet of road on Middle 88 

Road North to rebuild the right turn lane that has broken down.  Keeler asked if drainage would be 89 

included in the project to take care of the water that just sits in the grass beside the road.  Werner said 90 

it was not planned to do any drainage as part of this work, but Keeler suggested they look into it. 91 

 92 

The budget also includes $20,000 for continued work to find a storage solution at Public Works and the 93 

old Wastewater Plant.  Seeley asked Werner if he’d worked any more with Judith Harris.  Werner said 94 

they had gone through the VLCT’s list of Middlebury properties and Harris has categorized all the 95 

buildings by department.     Werner said that $5,000 had been set aside each year for a generator, but 96 

now that they have the one that used to be at the old Municipal Building, those funds can be used for 97 

building maintenance, and the fuel dispensing system will be one of the first to be addressed. 98 

 99 

Keeler said he’d like to see the cost to repave a road built into project costs.  He doesn’t like to see 100 

project areas just patched over, like was recently done at the Morningside/Weybridge Street project, 101 

and thinks it should be done right at the time.   Werner said that was an unexpected problem that 102 

developed while doing the project and the culvert under the road needed to be replaced, so it couldn’t 103 

have been helped in this case. 104 

 105 

FY18 Capital Budget Review to-date 106 

 107 

Areas of possible changes to the Capital Budget included: 108 

 Dividing the Fire Department request for repeater replacement over 2 years 109 

 Add $5,000 gravel roads for Creek Road 110 

 Reduce matching funds on Exchange Street sidewalk project by $25,000 due to possible special 111 

assessment district. 112 

 Increase DPW facilities/storage  113 

 Postpone the Recreation Park emergency road paving project 114 

 Divide Universal Access Doors into two fiscal years 115 

 Increase budget by $20,150 for matching funds for Flood Resiliency Project 116 

 117 

There was discussion of possible ways to trim the budget, such as dividing projects over two years and 118 

fire department equipment that might be eligible for grant funds.   Keeler brought up the new tower 119 

being installed on Chipman Hill and all the costs associated with moving the equipment from the old 120 

tower.  All costs are unknown for that project at this time.   Also discussed was the possibility of paving 121 

all gravel roads in the future, since gravel roads are expensive to maintain. 122 

 123 
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Rheaume said that when doing the Shard Villa Road project, he’d like to see the Town get the materials 124 

from the OMYA plant on Foote Street rather than from New Haven. 125 

 126 

Public Works Pickup Truck 127 

 128 

Bill Kernan joined the Committee and said that since he started work in early October, he’d been driving 129 

his own vehicle on the job and to projects, and was worried that he had no identification on his vehicle 130 

indicating that he was a Town employee and he did not have strobe lights needed for safety while 131 

parked on the side of the road.  Since there was money approved for a new pickup at the 2016 Town 132 

Meeting in the budget already, and because bids were solicited and received in August of 2016 for a 133 

pickup truck, he is requesting approval to purchase the truck from Foster Motors in the amount of 134 

$30,662.   135 

 136 

Keeler asked about using Yvon Pouliot’s truck since it just sat at the Recreation Center now that Yvon is 137 

retired.  Kernan said this truck is being used by Eric Kennison for doing trash pickups around town and 138 

they would eventually be hiring a replacement for Yvon.  There was further discussion about possibly 139 

purchasing a used vehicle or waiting for another retiring police cruiser to become available. 140 

 141 

Seeley said she didn’t disagree with the various opinions, but voters had approved these funds and she 142 

would like to move forward with the truck purchase, but noted the need for better accounting of 143 

equipment in the future.  Shashok also spoke in favor of the need for Kernan to have a new vehicle. 144 

 145 

Seeley moved to purchase the pickup truck with funds already approved with the understanding there 146 

be better equipment accountability going forward.  Robbins seconded the motion. 147 

 148 

Keeler said he’d support the motion but moved to amend the motion to add that in the future he wants 149 

all equipment specs brought before the Infrastructure Committee before going out for bid.  Fiske 150 

seconded the motion to amend. 151 

 152 

The final motion as amended:  To purchase the truck with funds previously approved with the 153 

understanding there would be better equipment accountability going forward, and that all equipment 154 

specs would be brought before the Infrastructure Committee before going out to bid.      The motion 155 

passed with 5 in favor, 1 abstaining (Baker), 1 absent (Emilio). 156 

 157 

Winter Sand Bid 158 

 159 

Seeley moved to amend the agenda to add the Winter Sand Bid.  Baker seconded.   Motion passed with 160 

6 in favor, 1 absent (Emilio) 161 

 162 

Werner said we had received bids from J.P. Carrara & Sons and Champlain Construction.  Carrara’s bid 163 

was $9.25/ton and Champlain’s bid was $11.07/ton.   The sand samples were tested and Carrara’s had a 164 
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higher percentage of sand and was a lower cost per ton than Champlain, so he is recommending 165 

awarding the bid to Carrara’s.   166 

 167 

Keeler moved to recommend that the Selectboard award the winter sand bid to J.P. Carrara and Sons at 168 

the cost of $9.25/ton.  Fiske seconded the motion.   The motion passed with 6 in favor, 1 absent (Emilio). 169 

 170 

The next Infrastructure Meeting will be Thursday, November 10, 2016 in the large conference room. 171 

 172 

Respectfully submitted, 173 

Beth Dow 174 


